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Dick Becker
Commodore

Lisa Ruoff
Vice Commodore

Flag  Report

Tom Sligh
Rear Commodore

Just a few days after Christmas and still no snow on the 
ground or ice on Lake Mac.  Despite the lack of snow, our 
Club was the venue for a wonderful Holiday party with great 
food, great company and some festive ties and sweaters. 2015 
marks a first, full and successful season in our new club house 
and the members’ responses to the annual survey provided 
many gratifying comments on the new club house and staff, 
as well as direction for further efforts.  The new 2016 Board 
of Directors has met twice and there are interesting develop-
ments for next season which will be shared in future Wind 
Scoops.

The months of January and February are  quiet ones at 
MBYC, but activity does continue despite the cold.  Review 
of the previous year and planning for the upcoming season 
take place and are finalized during this time.  A number of 
the Club committees continue their work, including the fi-
nalization and publishing of the  sailing and racing sched-
ule, preparation of the year end financial statements and the 

new budget and planning for the upcoming social season, 
to name a few.  Also, Club personnel perform some end of 
season maintenance and preparation of the physical facilities 
for the coming year.

Our Club has been fortunate over the years with the spirit 
of volunteerism.  Volunteers fill the Flag positions, Board 
of Directors, Committee members, Race Committee, Club 
publications as well as the many members who help out with 
special events or just lend a hand when they see it is needed.  
Our membership includes many talented and enthusiastic 
individuals and the volunteers are very welcome and appreci-
ated.  If you are interested in serving in an area of the Club 
please contact the Club office, a member of the Flag or Board 
or any Committee member.

Your Flag, Dick, Lisa and Tom, wish you all a happy and 
prosperous New Year!

New Year’s Eve Party photos by 
Julie and the MBYC club staff.
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MBYC Flag Officers
Commodore     Dick Becker
Vice Commodore    Lisa Ruoff
Rear Commodore    Tom Sligh
Board of Directors
Immediate Past Commodore Jeff 
Elhart 
Treasurer     Lou Moran
Secretary     Rod Schmidt
Director     Jim DeWilde
Director Pat Walker
Director     Dianne DeRoseau 
Director     Phil Wisniewski
Director     Susan Wolfe
Director Grant Cheney
Director Dave Shipman
Judge Advocate  JD Stone 
Management
General Manager: Julie Vanderveer
Executive Chef: Frank Miller
Outside Manager : Joe Gorris
Restaurant Manager: Irena Miller
Interim Sailing Director: Cappy 
Capper
Admin Assistant: Sarah Tanis
Wind Scoop Editor Jon Bontekoe
Web Scoop  Nick De Foe

M a c a t a w a  B a y 

Y a c h t  C l u b

Our cover photos this month were taken  
by Julie and  club staff at the Holiday 
Party and New Year’s Eve Party. Mem-
bers are encouraged to send in your club 
photos to MBYC print editor: 
jonbontekoe@gmail.com to be used in 
the Wind Scoop and the Logbook.

Logbook member photos: Send your  
new photo to any of the following: 
jonbontekoe@gmail.com
cluboffice@mbyc.com
julie@mbyc.com
They all get forwarded to the editor.

Take a minute and replace the old photo 
and help us keep our yearbook current. 
Send us your photo today! Or send the 
MBYC office a print photo and we’ll 
scan it into the Logbook files.

Manager’s Report
The winter season is upon us and it’s a 
good time for reflection and planning 
for us here at MBYC.  We have our full 
time staff consisting of myself, Irena 
and Frank and also part time employ-
ees… Sarah 
(Administra-
tive assistant), 
Sean (Sous 
Chef ) and 
Kim (Kitchen 
m a n a g e r ) .  
The kitchen 
staff will do a 
full cleaning 
of all equipment, walls and floors in the 
kitchen and bar areas and make neces-
sary repairs and do maintenance on the 
equipment.   They are also working on 
2016 banquet menus as well as the 2016 
summer menu.   The office staff will be 
busy closing out end of year and pre-
paring the files, etc. for 2016.  We also 
work closely with Jon Bontekoe during 

this time on the 2016 Logbook prepara-
tion.  Office hours during the months 
of January and February are 9am-5pm 
Monday, Tuesday and Friday.  

We look forward to our seasonal re-
opening in March which will take 
place on Thursday, March 17th for our 
St. Patrick’s Day party!  The format will 
be similar to the Holiday Party to allow 
a comfortable setting to catch up with 
all of our friends.  There will be food 
stations featuring Irish inspired special-
ties.  Mark your calendars and watch 
the website for more details.  

A huge thank you from staff for your 
contributions to the Holiday Bonus 
fund. Your generosity was greatly appre-
ciated, and is an incentive I can use to 
keep skilled staff over the winter. 
Looking forward to 2016! 
Julie Vanderveer
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Writing from the South, Don Bergman 
reports: “While racing a sunfish in the 
Florida Offshore PHRF Regatta, the big 
one took my wind on the second reach 
and built a 100 yard lead at the lee-
ward mark. Not a problem. Even with 
a capable crew of 38 it took her quite a 
while to get all those sails trimmed for 
the final beat. Besides, she owed me 42 
seconds per mile.”

Sunfish sailing in the South

The Macatawa Bay Junior Association is 
pleased to announce the appointment of 
Holland “Cappy” Capper to the role of 
Sailing Direc-
tor beginning 
in 2016.

Cappy spent 
most of the 
past thirty 
years in pro-
gram manage-
ment, recently 
as the Executive Director of the Wayzata 
Community Sailing Center, a position 
he held for 20 years. Cappy coached the 
University of Minnesota sailing team for 
the past 14 years as part of his respon-
sibilities as the Executive Director. The 
Wayzata Community Sailing Center is a 
nonprofit community program located 

on the former Rosecrans property on 
Lake Minnetonka in Minnesota. The 
Wayzata Community Sailing Center of-
fers instruction March through Novem-
ber, with an annual enrollment of over 
750 youth sailors. The sailing center 
hosts five high schools that train in the 
spring and fall, youth day camps, youth 
racing programs, outreach camps, adap-
tive and adult lessons are offered in the 
summer. 

Certifications:  
• Small Boat Level 4 Coach
 Highest Level of Coaching Certifica 
 tion, Eligible for National and Inter 
 national Coaching. 
• 30 Years of Program Management
 10 Years at Columbia Yacht Club   
 and  20 Years at Wayzata
• Small Boat Sailing Counselor Instruc  

 tor Trainer
• Small Boat Level One Instructor   
 Trainer
• Small Boat Level Two Instructor 
 Trainer
• Level Three Coach Trainer
• Master Coach Trainer
• Basic Keelboat Instructor Trainer

The MBJA board is very excited to have 
this level of experience and maturity to 
help our program to its full potential.

Cappy will begin his organization duties 
the beginning of 2016 with numerous 
trips to Macatawa to lay out curricu-
lum and organize staff and equipment 
needs.  He will officially be on site later 
in the spring to teach a level one training 
course for Mid-western instructors and 
kick off the MBJA 2016 sailing season. 

MBJA Appoints New Sailing Director

Sailing Report
It has been a great year for sailing here at 
MBYC! The schedule for next year is al-
ready solidified with several great events 
to be a part of. If you have children who 
would like to be introduced to sailing, 
start planning 
soon as the 
schedule fills 
up very quick-
ly. Our new 
MBJA Sail-
ing Director, 
Cappy Cap-
per, is excited 
to break the 
sailing school record for enrollment, so 
spread the word in town that there is be-
ginning sailing going down! We are also 
in need of people to help out in many 
ways during racing regattas and weekly 
events. We also need power boats to ef-
ficiently  run the regattas that we host. 
If you are interested in volunteering this 
year with or without a boat, please con-
tact Phil Wisniewski at 616-403-0661. 
Have a great winter and go south if you 
can! Phil Wisniewski

Holiday Party at MBYC
December 10, 2015
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The 2015 member survey posed 20 
questions, to which 191 members re-
sponded. The following is a summary of 
the feedback.  We will be working on 
addressing as many of the concerns as 
we can for the upcoming season.

• SAILING – 68% strongly agree, 22% 
somewhat agree that our club takes 
pride    in building upon its sailing and 
competitive racing heritage. Some feel 
not enough is being done to grow sailing 
at the club and support the sailing that 
is currently ongoing. There is interest in 
more regattas and adult learn to sail pro-
grams. There is discontent over the club 
being closed on Saturdays to members 
in September due to non-member func-
tions, while sailing is on-going.

• NAUTICAL ACTIVITIES 
PROMOTED –55% strongly agree, 
32% somewhat agree. Some feel there 
is too much emphasis on social aspects 
instead of nautical aspects. There is in-
terest in more boating & sailing educa-
tion/certification.

• SOCIAL ASPECTS – 57% strongly 
agree, 33% somewhat agree. Members 
report being happy with social aspects, 
though some feel MBYC should have 
more club-sponsored activities. 

• POOL – member responses revealed 
that many do not use it. Some don’t be-
cause they feel it is filled with kids and 
teenagers. Other feels it lacks adequate 
seating and umbrellas for shade.  Some 
feel the water temperature is kept too 
low. Some would like food service at the 
pool. 

• MBJA – 54% strongly agree, 27% 
somewhat agree that MBYC works well 
with MBJA. Other comments were 
made regarding tensions between the 
club and MBJA and concerns over sup-
port: financial, maintenance, communi-
cation of events and storage.

• ENVIRONMENTAL CONCERNS 
– 61% strongly agree, 25% somewhat 
agree that MBYC is committed to this 
cause. Suggestions were received about 
switching to more eco-friendly packag-
ing.  Positive comments were received 
about the support of Project Clarity. 

• “EXCELLENT CASUAL FOOD 
AND BEVERAGE SERVICE” – 53% 
strongly agree, 27% somewhat agree. 
Numerous very positive comments were 
received. Comments to the contrary 
include: food is poor, menu is outdat-
ed, food service is better than last year, 
food is inconsistent, menu needs more 
healthy options, menu needs more casu-
al options, menu needs to be simplified.

• “CLUB PROVIDES HIGH 
QUALITY FOOD AND SERVCE 
AT REASONABLE PRICES” – 49% 
strongly agree, 32% somewhat agree.  
Others feel: service is still poor, service is 
lacking, service is inconsistent.

• REFERALS – despite complaints ref-
erenced above, 90% of members would 
refer a friend to join MBYC.

• LIKE BEST ABOUT MBYC? – 191 
wonderfully positive comments were 
received. Every member surveyed had 
something good to say!! Many credited 
Julie and her staff for their great work. 
The most frequent positive comment 
pertained to great camaraderie at the 
club, friendliness of members and staff 
& beautiful building and views, pool, 
casual social atmosphere and good din-
ing!

• WHAT CAN MBYC DO 
BETTER? – 191 suggestions were re-
ceived: open for member dining in 
September instead of for non-member 
events, improve food quality, update 
menu and improve service, provide more 
activities for new members, provide 
more casual dining options, more salads 

House Committee Report: On-line Survey Summary
during off season, simplify menu, more 
leadership to coordinate one design ac-
tivities, better service for slips and dry 
sail area, better docks and grounds sup-
port, control pool use by non-members, 
raise pool temperature and add more 
tables and umbrellas, add more sailing 
education for adults and promote sailing 
more, monitor non-member use of boat 
launch, enlarge pool and playground 
area, make sure we don’t add too many 
members, increase open hours both dur-
ing summer and off season, open club 
even during off dining hours, more in-
tegration with MBJA, more competitive 
sailing events, more casual social events.

• SATISFACTION RATING ON 
SCALE 1 – 10:  24% rate club 8/10, 
33% 9/10, 27% 10/10. In other words, 
84% of members rate their club experi-
ence 8 out of 10 or higher!

• ELECTRONIC WIND SCOOP? 
– 76% say yes. Suggestions include of-
fering PDF for print at home, paper ver-
sion for a fee, offer an opt-out option, or 
make it quarterly.

• ELECTRONIC LOGBOOK? 17% 
somewhat agree, 40% strongly agree, 
30% disagree. 
Sugges t ions 
include: re-
quire pick 
up instead of 
mailing, make 
printed ver-
sion available 
for purchase, 
offer pre-or-
der and pick up for fee, new book ev-
ery 4 years with supplemental updates 
in the interim, reduce cost of printing 
by changing to 3 ring book, requiring 
only the changing info to be updated 
annually, like photos, member info and 
events calendar, concerns over privacy of 
member info if electronic.
Susan Wolfe
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Membership & 
Marketing Report

Campus ReportTreasurer’s Report
A mild fall has allowed extra time to get 
all the boats and gear properly stowed 
for the winter. Julie and her staff along 
with lots of help from our members did 
a great job of decorating the club inside 
and out and making it festive for the hol-
idays. My thanks go out to them. Now, 
it won’t be long before we will start to 
think about spring and preparing for the 
2016 season. In the mean time I thought 
it would be fun 
to go through 
some facts 
about Lake 
Michigan wa-
ter elevations 
and how they 
have changed 
over the years 
as well as the 
unparalleled rise in levels the past cou-
ple years. 

According to the U.S. Army Corps of 
Engineers the difference between the 
high of June 1986 and the low of March 
1964 is 6.6 feet. We matched the 1964 
lows in January 2013. Our current level 
is almost exactly halfway between the his-
toric high and low. The fastest changes in 
water levels occurred from August 1997 
to February 2000 where Lake Michi-
gan’s surface elevation decreased 4.23 
feet in 30 months. Then between Janu-
ary 2013 and July 2015 lake levels rose 
an unpresented 3.80 feet in a 30 month 
period. Currently the level is approxi-
mately 6 inches below the July highs. A 
typical year sees a seasonal fluctuation 
of about 1 foot from the summer highs 
to the midwinter lows. Currently Lake 
Michigan is just above the historic long 
term average and the Corps projections 
for 2016 have water elevations ranging 
near 2015 levels. I wonder what changes 
our beautiful Lake Michigan holds for 
us in the future.

Happy New Year, have a great winter 
and see you in the spring.  Jim DeWilde      

Thanks, Alun Wilson!
Thanks Alun for your service as Mem-
bership and Marketing Chair.  You have 
done such a great job over the last three 
years.  You will be a “tough act to fol-
low”!

Active Memberships Nearing Cap
The current Active Membership level 
stands at 494, 
just 6 away 
from the 500 
member cap 
es tabl i shed 
by the Board.  
Junior mem-
berships are 
not includ-

ed in the 500 
member cap.  Total membership includ-
ing Juniors is 522. Please welcome our 
new Active level members David and 
Barbara Meier, David and Susan Bom-
hof, John and Kathy Pleune, Bette Viss-
cher, and Dick Ruch, Eric and Kathy 
Wynsma and Elly and Rick DeVries.  
We would also like to welcome our new 
Junior member Jay Mitchell.

Logbook Data Update
Please help us maintain accurate infor-
mation on our membership by review-
ing the member data sheet sent out by 
Julie and correcting as needed.  We all 
benefit from having the most up-to-date 
information in the Logbook. 
Bill Pringle

We are wrapping up the first full year in 
our new club house.  We are finishing 
the year strongly with significant ban-
quet activity taking place at the club. 
Total revenue through November of 
$1,531,140.32 was ahead of both last 
year and our current year budget.  Bar 
and dining revenue, banquet revenue, 
and member dues and initiation fees were 
all greater than last year and current year 
budget.  With this increase in revenue, 
we also experienced an expected increase 
in related 
costs, includ-
ing food, bev-
erage and la-
bor.   Bottom 
line, our year-
to-date Net 
Income was 
$37,604.70, 
which is ap-
proximately $13,000 more than was 
budgeted.  While we have projected a 
loss for December, we believe we will 
end up the year at or near break-even 
consistent with our budget.  With the 
strong results ending the year, we have 
reduced the outstanding balance on our 
operating line of credit $170,000, as of 
November 30, 2015, with plans to fur-
ther reduce the balance by year end to 
approximately $100,000.  This remain-
ing balance will be paid off in early 2016 
with the receipt of next year’s members’ 
dues.  Lou Moran   
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Macatawa Bay Yacht Club
2157 South Shore Drive. PO #207
Macatawa, Michigan 49434

Dining Room is closed January & February
Office Hours: Monday, Tuesday & Friday 9:00-5:00


