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FLAG  REPORT
As you peer through the binoculars on the Skipper’s Deck,
you’ll notice three words engraved on a brass plaque on the
podium: Dream. Vision. Reality.  These three words best sum
up the efforts behind the new clubhouse from its infancy to
today’s real and beautiful facility.
During the process of evaluation to construction of the new
clubhouse, several key study and evaluation teams met to
achieve various important milestones towards the goal of a
new facility.  They included from the beginning the Clubhouse
Feasibility and Cost Study Committee, Fundraising
Committee, Architectural Design Team, Interior  Design
Team, Implementation Team, and finally the Accountability
Team.  Below is a recap of the road map taken along the way
to get us where we are today, the official Grand Opening of
the new MBYC clubhouse.

Clubhouse Feasibility and Cost Study Committee
The Dream actually began decades ago but was recorded in
1985 when a group of passionate Board members evaluated
the needs of the club at that time.  The Dream continued
again in grand scale in 1998 when a newly formed team of
members and Flag officers conducted a member evaluation
of their perception of a new clubhouse as it related to member
value.  In 2010 a team assembled by Commodore Jack
Knoblauch was formed to again study the needs of the club as
it related to adding value to the MBYC membership.
Consequently, in 2012-2013 Commodore Tom Slanec
ordered a team to be assembled to evaluate the MBYC
clubhouse and provide assessments on:  1) the current
condition of the clubhouse facility, 2) the evaluation of the
building’s market value and, 3) the possible options that MBYC
needed to consider regarding the facility’s existing position
within the 100-year flood plain.  The Clubhouse Feasibility
and Cost Study Committee was comprised of Tom Slanec,
Jeff Elhart, Bob Malone, Jack Knoblauch, Kathy Day, Scott
Brooks and Dave Shipman.

After reviewing the needs identified over the past three decades
by the three previous teams, the Clubhouse Feasibility and
Cost Study Committee evaluated three options:  1) do nothing
with the clubhouse, 2) make minimal repairs and, 3) demolish
the clubhouse and build a new one.  After canvassing members
and presenting nine open forums for member feedback
regarding the 3 options, it was clear that there was
overwhelming support for option three, build a new clubhouse.
Next came the important task of fundraising to pay for the
new clubhouse.

Fundraising Committee
The work of the 1998 Team led by Past Commodore Rob
Sligh paved the way to give this Fundraising Team the
confidence to move forward with a plan to raise at least
$1,250,000.  The study performed in 1999 revealed two
important member opinions regarding a new clubhouse:  1) a
minimum of $900,000 - $1,000,000 could be raised in capital
pledges to build a new clubhouse and 2) the members were
not in favor of paying an assessment of over $5000.  These
two findings were important for the Fundraising Committee
to help identify what would be possible in terms of capital
pledges as well as member assessments to partially fund a new
clubhouse.

Flag Officers Bob Malone and Jeff Elhart initiated and led
the Fundraising Committee and developed an action plan to
communicate the need for the funds through a series of open
forums.  Scott Brooks helped provide direction for the
fundraising program while Linda Brand helped design the
strategy to categorize and commemorate the donation levels.
Nine Open Forums were held from February through May
2013 and provided important feedback from members on
the clubhouse design, funding, and incorporation of the needs
identified by the past three decades of members. Within 120
days of the start of the Open Forums, nearly $1,600,000 was
raised through pledges promised to be paid in two increments;
half of which was due by December 1, 2013 and the balance
by April 1, 2014.  This resulted in no need for borrowing on
the construction until May 2014.

Architectural Design Team
Upon approval at the May 23, 2013 Stockholders Meeting to
demolish the clubhouse built in 1963 and to construct a new
clubhouse, the work of the Architectural Design Team kicked
into high gear.  Up until this point, the architectural drawings
presented to the members were still in early draft form.
Mechanicals, electrical, structural engineering and more still
needed to be defined.  The Architectural Design Team was
comprised of Jeff Elhart, Bob Malone, Tom Slanec, Dave
Shipman, Scott Brooks, Kathy Day, Jack Knoblauch, Barry
Lilly and Julie Vander veer.  To receive more accurate pricing
of the project cost, the architectural drawings needed to be
finalized.  To this end, the team met continuously through
the summer of 2013 with architect Chuck Posthumus and
Midwest Contractor Scott Geerlings and Brian VanBeveren.
Member Barry Lilly brought his mechanical engineering
experience to the team and took on the Consumers Energy
Credit Process.

Macatawa Bay Yacht Club Draws From a Sea of Club Member Talent for Dream. Vision.  Reality.
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Bob Malone
Commodore

Jeff Elhart
Vice Commodore

Dick Becker
Rear Commodore

Interior Design Team
While the Architectural Design Team was meeting, they also
took on the task of interviewing and selecting an interior
designer during July and August 2013.  Dave Shipman led
the task and facilitated the process to make this important
decision.  Commodore Bob Malone and Mary Malone joined
the Interior Design Team to bring additional insight to the
selection and implementation process of the interior selections
and management. Lauren James Studio and owner Lorene
Roskamp was selected due to her vast success in commercial
and residential projects.  Lorene immediately engaged with
the Team as the final architectural drawings were coming to a
close.  Collectively, the architect and interior designer along
with the Architectural and Interior Design Teams worked
continuously from July through mid-October to finalize the
architectural plans, the interior design, and to establish
budgets.

By October, the Interior Design Team, Architectural Design
Team, Fundraising Team and the Feasibility and Cost Team
had completed their mission.  A great collection of member
talent with an ardent pursuit for perfection brought to the
Macatawa Bay Yacht Club a truly unique team that
accomplished their goals.

Implementation Team
To oversee the process of constructing the new clubhouse,
keeping  the project on task with regard to the design flavor
defined by the Design Teams, and keeping within budget, an
Implementation Team was formed consisting of Jeff Elhart
(Chair), Bob and Mary Malone, Dave Shipman, Jim DeWilde,
architect Chuck Posthumus, and interior designer, Lorene
Roskamp.  It was determined that one team member was
needed to lead the operational aspect of this important part
of the project and Dave Shipman volunteered to take on the
task.  Dave was the perfect choice—he was able to devote

considerable time to the task, he had been involved from the
beginning of the process, and he had participated in the 2010
Clubhouse Study Group.  Dave spent countless hours working
on site at weekly construction update meetings, conducting
numerous conference calls and meetings with the Flag and
Treasurer, and attending meetings at the offices of the architect
and interior designer.
Accountability Team
To keep the project on task in terms of budget, evaluate the
process decisions along the way, and address the project’s legal
perspectives, a team of Commodore Bob Malone, Vice
Commodore Jeff Elhart, Judge Advocate JD (James) Stone,
and Treasurer Tom Sligh worked collectively in this regard.
Decisions on change orders, design changes and more were
the responsibility of Bob and Jeff.  Tom Sligh and Commodore
Bob Malone led the early shopping for our attractive mortgage
terms during August 2013 and closed the loan documents in
September 2013.  JD Stone was instrumental in many legal
reviews of vendor contracts, the Consumers Energy property
easement with attorney Jeff Buckman, and provided much
needed legal advice throughout the process.

In summary, the Macatawa Bay Yacht Club of 2014 fulfills
our dream and our vision, and is now our reality.  It is a work
of passion.  A passion that exemplifies our 115 year heritage.
A passion that fulfills the needs assessment as identified by
three decades of member studies.  A passion that provides the
tools to serve our members with a great food and beverage
service with a state-of-the-art kitchen and bar.  And finally,
the Macatawa Bay Yacht Club exemplifies the casual elegance
that members have been looking forward to by providing the
best in views, the best in facilities and grounds, and the best in
honoring the 115 years’ of history of our club.

The Bridge is Grateful to the Members.

Please see the blue box
on page 5 for how our
new building has  ac-
complished 30 years of
planning goals.
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Needs Accomplished 2014     Year(s)       Identified
Overall brand experience 2010 1998 1985
Trophy display 2010 1998 1985
Nauti-shop 2010 1998 1985
Storage 2010 1998 1985
First impression/entry 2010 1998 1985
Reception station 2010 1998 1985
Bar experience – keep casual sailor
                club atmosphere 2010 1998 1985
Enhanced dining experience 2010 1998 1985
Kitchen – needs to be professional space 2010 1998 1985
Office – easy access to members/yet private 2010 1998 1985
Refuge – quiet social place 2010 1998 1985
Privacy –separate space for dining/meetings 2010 1998
Commodore’s Room –
               separate from dining space 2010 1998 1985
Flexibility/multi-purpose use of space 2010 1998
Technical support 2010
Ambience – fireplace/lower ceiling in dining area 2010
Minimize wasted space 2010 1998
Winter opportunities – close off part of
               facility for smaller winter functions 2010 1998
Ladies lounge 1985
Heating system 1998 1985
Roof structure 1998 1985

When you receive this Windscoop, the
new clubhouse will be finished with only
minimal punch list items open. It has
been a challenging but rewarding project.
Your comments from the various tours
have been overwhelmingly positive and
every suggestion seriously considered
against the overall scope and impact on
the project. We know we will learn some
things about how the building looks and
functions over the Summer and will
make adjustments, if needed, in January
when we have some time reserved for
updates.

I’ve thanked Midwest Construction for
the incredible job they’ve done. It was
above and beyond our contractual
agreement. Much personal time at their
own expense was spent due to the pride
they have in our project.

I’d like to take time to thank Our flag
officers, Bob Malone, Jeff Elhart and
Dick Becker for their professionalism,
coaching, candor, honesty and decisive
direction. Their leadership enabled us to
achieve a daunting goal. The atmosphere
was always positive and everyone got a
chance to voice their opinion. We were
lucky to have such a management team
for this project at no monetary cost to
the club. Last of all, I’d like to thank you,
the membership, for your support. You’ve
allowed us to create a new clubhouse that
reflects memories past and will be the
setting for many future memories. Thank
you for your comments, encouragement
and criticisms.

Now, let’s meet in the club for some
refreshments and good cheer, we’ve
earned it. Last
time, for the
team and the
club. Dave
Shipman

Construction Report Social Committee  Report
The collaborative efforts of so many
members who worked on the Grand
Opening Celebration has produced a
most memorable evening in our club’s
history. I particularly wish to recognize
the Social Committee, whose talents in
design, organization, marketing,
creativity, and a good dose of FUN, made
these past 8 months of planning so
worthwhile.  The best part of being a
committee chair, has been getting to
know so many energetic women.  Thank
you for making this a  “SUCCESSFUL
GRAND OPENING !!!”.

Please take time to personally thank these
members:  Lou Bagladi, Lorrie Becker,
Josie Cheney, Kathy Day, Cherie Elhart,
Kathy Keegin, Kris Kennedy, Liz
Krimendahl, Donna Lowry, Janet
Magennis, Ashley Potts, Jackie Simpkins,
Coreen Slanec,  Janet Standish, Maggie
Stone, Jenna Ter Horst, Julie Vanderveer,
and Dianne Wilson.
Mary Malone

Marketing & Membership
Membership continues to grow at a rapid
pace.  Please welcome new Junior level
member Andrew Fris, Intermediate level
members Adam Magoon & Kim
Meulenbelt, Richard & Melissa DeVos III,
Ross & Sandi Haan, plus Active level
members Scott & Debra Behrmann, Brian
& Marianne Manderfield, Thomas &
Kathy Darlington, Mat & Kate Nguyen,
Harry & Lisa Staley, Tim & Kelly Obbink,
Jeff & Michelle Buckman, Sean & Hillary
Tilton, Don & Ann TerHorst.  Total
membership now stands at 456 including
26 Inactive giving a net of 430.

Our board voted to discontinue the
member recruiting bonus program
effective with new members after June
16th.  This program gave a food/beverage
credit to members for bringing family and
friends into membership, however, this
program is no
l o n g e r
warranted with
our fast growth.
Usage of club
facilities is
b e i n g
m o n i t o r e d .
Alun Wilson
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Y a c h t  C l u b

M a c a t a w a  B a y

MBYC Flag Officers
Commodore Bob Malone
Vice Commodore Jeff Elhart
Rear Commodore Dick Becker
Board of Directors
Immediate Past Commodore  Tom
Slanec
Treasurer Tom Sligh
Secretary Shae Kobs
Director Jim DeWilde
Director Alun Wilson
Director Diane DeRoseau
Director Dave Keegin
Director Chris Krimendahl
Director Scott Brooks
Director Dave Shipman
Judge Advocate  JD Stone
Management
General Manager Julie VanderVeer
Executive Chef: Frank Miller
Outside Manager  Douglas Knapp
Restaurant Manager Irena Miller
Wind Scoop Editor Jon Bontekoe
Web Scoop Nick De Foe

Parking for the Grand
Opening ... July 5th.
Please car pool, walk if you
can, don’t park on our GRASS
areas, drive golf carts and put
2 in a parking spot, or bike
in…. Members have permis-
sion to use Eldean’s Boat
Storage Barn #7 on July 5.
Thanks for parking smartly.”

Commodore’s Ball
     Saturday, August 23, 2014

Accepting reservations
July 15th.

Members only event.
Invitations with all the details

will be mailed  mid-July.

ParkingParking
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Commodore’s Cup
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Photos by Lisa Ruoff & Doug Slade

S2 7.9
1st K2 Padnos
2nd Rebel Speirling
3rd Matros Gamache

110
1st Blue Moon Nolan
2nd Glider Huff
3rd Grumpy Eddy

PHRF
1st Sufficient Reason   Padnos
2nd Capricious Knoblauch
3rd 20/20 Arendshorst

Commodore’s Cup Scoring
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Father’s Day
Fishing Tournament 2014

Father’s Day Fishing Tournament
photos by Marcy Beyer.
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On Saturday May 3rd Don Thinschmidt
and Bob Hughes were inducted into the
Island Goats Sailing Society (IGSS).  The
occasion was the 55th annual Spring
Dinner of the IGSS. This brings the total
number of active IGSS members at
MBYC to sixteen.  A traditional part of
the evening’s entertainment includes the
new inductees telling one of their favorite
stories of racing in the Chicago to
Mackinac Race. If you bump into Don
or Bob around the club ask them to share
their story with you.

As part of the evening’s festivities, Mitch
Padnos was awarded the Fastest Goat to
the Island Trophy.  This trophy is awarded
annually to the IGSS member with the
fastest corrected time in the race and is
one for which all Goats strive!  As you
already know “Sufficient Reason”
(owned by Mitch and his partner Tracy
Brand) was the overall winner in the 2013
Chicago to Mackinac Race.  Mitch joins
other MBYC members who have won
the coveted Fastest Goat award in recent

years: Tracy Brand 2003, David Sligh
2005 and Doug DeVos 2007.

The IGSS was founded in 1959 for
sailors who have raced in the Chicago to
Mackinac race 25 times or more and
currently has 350 active members.  In
addition to the Spring Dinner the IGSS
hosts three other annual events: a Pre-
Race Party at Columbia YC, a Post-Race
Party on Mackinac Island, and a Holiday
Party in early December. If you have
raced in the Chicago to Mackinac Island
Yacht Race 25 or more times and would
like to join your fellow MBYC members
in one of the most exclusive sailing
fraternities in the world, please contact
Vice Commodore Tom O’Laughlin by
phone 773-934-1870, e-mail
TomOLaughlin@IslandGoats.org, or
complete an application on-line at the
IGSS web site www.IslandGoats.org.

Submitted by: Jack Kunze and Gary
Allie, Commodore IGSS

Thinschmidt and Hughes inducted into IGSS …
Padnos wins Fastest Goat Trophy in 2013 Chicago-Mac

MBYC Island Goats: Jack Kunze, Don
Thinschmidt, Mitch Padnos, Tracy
Brand & Carol Kunze.

With all the hoopla surrounding the
opening of our new Clubhouse one must
remember that it is the sailing and racing
that inspired the formation of the
Macatawa Bay Yacht Club and why most
of us are members today.
So here’s a little recap of what’s happening
on the water. All summer racing
programs are in full swing. Melges 17’s
and JY15’s on Friday nights, Ladies JY
15’s on Thursday nights. The PHRF off
shore fleet is racing on Tuesday and
Wednesday nights. As this is being
written the Tripp Memorial and Queen’s
Cup are less than a week away with 12
MBYC boats entered and yes the Polar
Vortex still resides at the mid Lake buoy
with 39 degree water temperature. This
month will bring both Mackinac Races
and the Harbor Springs Regatta.
The Chicago NOODS took place on
June 6,7, & 8. MBYC boats did our Club
proud, with Gauntlet second place in
PHRF 2 and Sufficient Reason third
place in OOR 1.  Congratulations are
also in order for John Arendshorst and
the crew of 20/20 who bested 13 other
boats in the J70 division to take first
place. Way to go Dr. J!
The Commodore’s Cup was held on June
21 & 22. Fickle winds allowed only two
races on Saturday and persistent fog on
the “Big Lake” Sunday caused all races
to be abandoned. The winner in the each
division is: PHRF Sufficient Reason, S2
7.9’s K2. See page 7 for complete results.
Tom Slanec

Racing Report
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Manager’s ReportManager’s ReportManager’s ReportManager’s ReportManager’s Report
I have to admit that winter of 2014 is
not a winter I’d want to relive… between
the weather and the construction things
weren’t ideal!  However, at this moment
I’m sitting at my beautiful desk peeking
out into our grand entry way and cannot
imagine a better place to work!  By the
time this article goes to print we will be
well into our
soft opening
and working
towards our
G r a n d
Opening.  I
anticipate we
will have lots of
little hiccups
and uncertainties on the best placement
and practices during the first couple of
months. So please be patient with us and
know that we plan to keep the club open
more in the winter season to help
minimize the problematic start up
process and to keep key staff!  Speaking
of staff – I’d like to introduce my assistant

Sarah Tanis to the membership – Sarah
is very task-orientated  and is going to
be in charge of our in-house technology:
membership database, spreadsheets, excel
files and sizing pictures on our website
are some of the skills that made her our
best candidate.  Our offices will now be
open Tuesday through Saturday from
10:00 – 5:00 through Labor Day for your
convenience.

 Some members did not receive 2014
membership stickers for their cards yet.
We have them here in the office or you
can call us and we will mail it to you.
Our Wi-Fi service is up and running –
we think you should find it to be much
faster as well!
The network name  is: mbyc member
The new password is:  sailingisfun
Look to the calendar for lots of fun
family events this month – see you all
soon!
Summer of 2014 – Here we come! Julie
Vanderveer

Campus Committee
Along with the new clubhouse came
renovation and expansion to the parking
area.  There are 23% more parking spaces
and LED lighting for safer and more
secure night use.  The renovations also
include three grass islands with trees to
define circulation and a cut through drive
with internal access from the main
parking area to the east lot.  These islands
are not overflow parking spaces so please
do not park in them.  Grass spaces still
exist on the east drive along Eldean’s boat
shed.

Cars with
trailers heading
to the drysail
area and launch
ramp should
use the main
entrance and
then turn right
on the drive
closest to the junior sailing center
building. Parking over the Fourth of July
weekend and for the July 5th grand
opening will be at a premium.  Please
plan ahead and know that there will not
be enough parking for everyone.
Carpool or make other parking
arrangements. Thank you in advance for
your understanding and I look forward
to seeing you at the grand opening. Jim
DeWilde
Our Wind Scoop cover photo this
month, provided by Lisa Ruoff,
shows us Commodore Malone’s
boat Shillelagh sailing in the
Commodore’s Cup in late June.
Please, send your club photos to
the Wind Scoop editor at
jonbontekoe@gmail.com.

Pizza Under the Tent photos by Mary
Lou Bagladi.
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Kids’ Stuff

Ladies JY15 Thursday night racing
photos by Grant Cheney.

Ladies JY 15 Thursday Racing
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Macatawa Bay Yacht Club
2157 South Shore Drive
Macatawa, Michigan 49434

Friday July 4 July 4 Dining Room Open & Fireworks
MBJYC Ice Cream Social

Saturday July 5 Grand Opening of New Clubhouse
Reservations Required!

Saturday July 19 MBJYC Pool Olympics
Shrimp Boil on the Lawn
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Tuesday
Offshore

Tuesday
Offshore

Tuesday
Offshore

Tuesday
Offshore

JY 15 Ladies

JY 15 Ladies

JY 15 Ladies

JY 15

Race Events
Social Events

14

31

Harbor Springs
Regatta

Over 30 Opti

Harbor Springs
Regatta

Port Huron MacJunior Racing
M17 Summer

Catalina Rendezvous
Port Huron Mac

Catalina Rendezvous
Catalina Rendezvous

Chicago Mac

M17 Summer
JY 15

Bayshore YC
Series

Bayshore YC
Series Junior Racing

M17 Summer
JY 15

JY 15 Ladies

July 5
New Clubhouse
Grand Opening

Junior Racing

Junior Racing

Past Commodores’
& Spouses’
Luncheons

Junior Racing
JY 15 Ladies 4July 4 Dining

MBJYC Ice Cream
Social & Fireworks

JY15 & M17
Junior Racing

19Shrimp Boil
MBJYC

Pool Olympics
Chicago Mac


